Consignment trays and the hidden costs of sterilization.
Consignment implant trays are often an overlooked facet of the supply chain. If not handled properly, they can cost a hospital thousands of dollars in delivery charges as well as potentially decreasing the level of patient safety. It is critical that value analysis committees have input from central service and that time is taken to consider logistics before signing agreements, especially with regard to proper sterilization instructions and delivery method. If trays arrive too late, it is more likely that corners will be cut with the sterilization process.